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Fiskars today

International consumer products company that offers
Innovative products for the home, garden, and outdoors

FISKARS




Fiskars in brief

ANet sales 1663 million in 2009
AOver 3,500 employees in more than 20 countries
AProducts sold in over 60 countries
EMEA (Europe, Asia,

Australia)
67% of total sales

e ..Q-

AMERICAS
32% of total sales
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Respected brands

Key international brands

" l
FISKARS' Oiittala ERBER

Leading global brand for Internationally renowned Essential equipment
scissors and garden tools design brand for outdoor activities

Leading regional brands
Sl Wary

. ARABIA
Buster S1LWVA FINLAND —HACKMAN-

Finland’s most popular Products for outdoor Finnish design for the Nordic expert in
motor boats and wellness home for over 135 years cookware & cutlery

Local and tactical brands

RAADVAD
BODANOVA HOGANAS KERAMIK KITCHEN DEVILS RORSTRAND
EBERT HAYANG-POLARIS LEBORGNE SANKEY
GINGHER KAIMANO MONTANA ZINCK-LYSBRO
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Wide sales and customer base

- HOME GARDEN OUTDOOR

Sales
Channel

Competitors

Direct Retailers Direct
sales (specialist, hardware and department stores, home and sales
garden centers, DIYs, super- and hypermarkets)

75 own Cervera, Kodinl, Auchan, B&Q, Carrefour, AAFES, Bass Pro, Clas
stores Magasin, Prisma, Castorama, K-rauta, L o w eOblson, Decathlon, REI,
(12/2009) Stockmann, Ahlens The Home Depot, Walmart Target, Walmart
Joannds, Wal mar't
Consumers

Businesses and institutions (military, police etc.)

Kosta Boda, Pentik, Riedel, Ames, Bahco, Corona, Felco, Benchmade, Buck,
Rosle, Stelton, Tefal, Villeroy & Gardena, Wolf-Garten Kershaw, Leatherman,
Boch, WMF Maglite, Petzl, Surefire,
Acme, Provo Craft Victorinox, Faster, Silver
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Our vision

To become the number-one consumer product company for home,
garden, and outdoors

- through premium brands that leads the field in functionality,
Innovation, and design.
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Transformation towards an integrated branded
consumer products company

12007
Holding
company
structure

Conglomerate of
independent
companies
Locally optimized
Acquisitions
(littala, Silva,
Leborgne) and
divestments
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200871 2009

Integrated
company
strategy

New group
structure &
management
Combination of
share series
Group-wide
integration
program started

Fiskars Q1 2010

20101 2012

Implementation

Refined, focused business
area and brand strategies
Integration of business
processes and systems
Commercial innovations and
platforms for growth
Continuous improvement

New
Fiskars

Focused
Efficient
Growing

FISKARS



Key events in Q1 2010

Strong performance in the quarter; outlook for 2010 updated
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